
Categorical Program Advisor (CPA) 

Title I Coordinator 

During the regular school day (six hours), the duties performed by the CPA/Title I Coordinator must be 

direct services to the students. 

Direct services include: 

 Provide teachers with instructional support, demonstration lessons and peer coaching to improve in-

struction for at-risk students  

 Facilitate the analysis of assessment data, review student work, discuss best practices, identify student 

needs, and plan differentiated instruction 

 Teach or provide in-class intervention 

 Plan, organize and coordinate locally designed intervention program for at-risk students 

 Provide professional development  to all stakeholders on effective instructional strategies 

 Conduct program/student evaluation activities 

 Assist and facilitate with various stakeholder groups on the writing, revising, and updating of the Single 

Plan for Student Achievement 

 Attend professional development, conferences, and intervention meetings 

 Provide training to community members, parents, and teaching assistants on best practices to assist at-

risk students 

 Assist parents with the development of the school’s Parent Involvement Policy and School-Parent-

Compact 

 Coordinate and provide parent involvement workshop activities to support at-risk students 

 Coordinate the identification of eligible students in a Targeted Assistance School (TAS) Program, if 

applicable 

 Attend Local District Title I/Program Designee meetings  

 Conference/meet with parents/guardians regarding students’ needs and the Title I program 

Indirect Duties associated with the CPA Differential and/or CPA X-time 

(Indirect) 
 

Indirect services must be performed after the six-hour day.  

Indirect services include: 

 Monitor and approve program activities and expenditures 

 Develop/Organize/Select/Evaluate instructional materials 

 Maintain all Title I documentation for on-going program compliance   

 Distribute program materials 

 Provide on-going achievement reports for Title I students to the staff and constituent groups 

 Maintain accurate/updated records of Title I students to share with the staff and constituent groups 

 Maintain accurate/updated records for the Title I student program, including time reporting and  

equipment inventory 

 Serve as a resource for and provide assistance to the school site leadership teams in conducting 

on-going federal program monitoring and planning related to the program 

 

Categorical program advisers (CPAs) are not assistant principals nor are they responsible for testing.  
The CPAs should support the instructional and program needs of participants. 

CPAs must hold a teaching credential based on a bachelor's degree, teacher preparation, and student 

teaching to develop, direct, implement or coordinate programs of professional development or curricu-

lar development at a school site. 


